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Board of Directors 

Advisory Council 

Nomination 
Committee 

Executive 
Director(s) 

Executive Volunteers:  
Assistant Director(s),  
Executive Producer,  

Communications Director(s) 

Direct 
Teachers 

(Social Pods/Small Groups) 

Media Production Directors/
Editors; 

Podcast Team 

EDs appoint 

Supporters 
vote annually 

Instructor Liaison 
Historian (BoD) 
Administrative Assistant(s) 
Social Media & Marketing Mavens 
Website Editor(s) 
Blog Editor(s) 
Community Service Coordinator(s) 
Outdoor Activities Team 
Travel Coordinator(s) 
Fundraising Coordinator(s) 
Front Dooring Liaison(s) 
Kickoff Party Planner(s) 
Picnic Host(s) 
Holidays Coordinator(s) 
Social Pods/Small Groups Coordinator(s) 
Community Care Coordinator(s) 
Special Education/Needs Coordinator 
Arts Programming Coordinator 
Rec Sports Coordinator 
Localities Pilot Program Coordinator

Camp Organizer 
Forest/Nature Schooling Coordinator 
Summer Recess Coordinator 
Fall Recess Coordinator 
Winter Recess Coordinator 
Spring Recess Coordinator 

Course 
Writers 

Blog Writers 

Conflict Resolution Mediator(s) for Small Groups 
Developmental Age Group Coordinators 
Pod Group Coordinators 

Support Volunteers 

(Direct Education) 

Donors/Supporters 

(Governance) 

(Operations) 


